

Week 4 – Planning the
3-Bin Waste Segregation System
Design • Placement • Labelling • Sahayak Monitoring



NON-RECYCLABLE



BIODEGRADABLE


RECYCLABLE













Based on the Week 2 waste audit



Week 2 finding
Bins often contained mixed waste and awareness of proper segregation was low.


Waste pattern
Biodegradable: 4–5 kg/day
Recyclable: 2–3 kg/day
Non-recyclable: 3–4 kg/day



Plastic concern
65% used single-use bottles.
40% brought food in disposable packaging.





Why We Need a 3-Bin System



Week 4 objective
Create a clear, easy-to-follow segregation system that can be implemented and monitored by students.
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Every waste item goes into the correct category

The 3-Bin Segregation System







BIN 1 – BIODEGRADABLE
Food scraps Fruit peels
Canteen leftovers
Other biodegradable food waste





🔵 BIN 2 – RECYCLABLE
Clean paper Cardboard
Paper scraps/notebooks Recyclable plastic items Old/torn-out recyclable books





BIN 3 – NON-RECYCLABLE
Foil-containing wrappers Mixed waste
Single-use plastic bags Used pens
Dried-out markers
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Keep each 3-bin set together as a visible segregation station


Classrooms
Near exit / common collection point


Corridors
At key high-traffic points


Canteen
Near food disposal area





Bin Placement Plan



Common Areas
Near assembly / activity areas


Final Collection Point
Supervised central handover point
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Use the same colours, category names and examples throughout the school



BIODEGRADABLE
FOOD SCRAPS FRUIT PEELS
CANTEEN LEFTOVERS


🔵 RECYCLABLE
PAPER CARDBOARD
RECYCLABLE PLASTICS


NON-RECYCLABLE
WRAPPERS MIXED WASTE
USED PENS / MARKERS




Bin Labelling & Signage



Label rule
Large text + colour + simple examples. Put the label on the front and above each bin station.
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Student-led monitoring and recording


Team A – Bin Check
Check whether waste is in the correct bin during assigned rounds.



Team B – Awareness
Politely remind students and explain correct examples.



Sahayak Student Monitoring Teams




Team C – Recording
Record segregation, mixed waste and improvement points.



Team D – Reporting
Compile weekly records and share findings with the teacher.
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Daily Sahayak Monitoring Routine

				




1. Observe
Check assigned bins at the agreed time.





2. Identify
Look for wrongly placed or mixed waste.





3. Guide
Give a polite reminder and show the correct bin.





4. Record
Mark compliance / contamination on the sheet.





5. Report
Share repeated issues with the teacher.
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Sahayak Monitoring Record – Suggested Format
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Day 1
Finalize 3-bin categories and examples

Day 2
Identify bin locations


Day 3
Prepare labels and signs


Day 4
Form Sahayak teams and assign areas


Day 5
Trial system and collect feedback


Deliverable
Final system + placement plan + labels + monitoring format


Week 4 Action Plan & Deliverables
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Ready for Week 6 – Implementation






INSTALL
Place labelled 3-bin stations.



MONITOR
Sahayaks conduct daily checks.



RECORD
Track compliance and mixed waste.


Goal: To make correct waste segregation a simple daily school habit.
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